Tips on Logistics

BEFORE LEAVING:

Visas and passport issues
· some available at airport, get them in advance, multiple entry, international drivers license
· ensure your passport won’t expire while you are away , sometimes needs to be valid for longer than expected, enough/extra pages
Immunizations and prophylaxis
· King County travel clinic is MUCH cheaper than Hall Health!!

· Prevention is smart.

· CDC travel health alerts: http://wwwn.cdc.gov/travel/
· Medications—carry prescriptions and pills in original containers

Packing light
· Great resource: http://www.onebag.com/
· Consider what you can buy locally upon arrival

Gifts for HCN

· Appropriate, local, postcards
Mental Prep

· Get things done early, don’t rush

· Know that things will need to be changed once in the field

STUDY DESIGN PHASE:

On-campus resources

· Biostat consulting sessions

· http://www.stat.washington.edu/consulting/

· Center for Statistics and the Social Sciences 
· http://www.csss.washington.edu/

Recording the data 

· Tool: Interview, Observation, Survey 
· Think about what you will need, your roles, roles of assistants, acceptability of note-taking

Variables

· For quantitative only: List type and possible choices, ranked, categorical, etc.

· For qualitative: you will not want to decide your themes in advance, however, you can inform your probing through existing themes in the literature

Analysis

· Quantitative: List out analysis plan: type of variables used in research questions, type of model to be used
· Qualitative: when will your data collection be complete? When themes A, B and C are thoroughly fleshed out? When you have interviewed people of different ages, ethnicities, gender, etc. Make a list of potential papers from the analysis (including co-authors).
IRB 

· UW and destination country
· Some have fees (submission to review board, cost of translation, print modification forms, etc)
PREP IN COUNTRY:

Printing and materials management
· Cost, last minute adjustments
Field testing of survey instrument
· Are the questions appropriate?

· Length of survey

· Where will you be collecting data? (privacy, transportation, distractions)

· With whom? (lots to consider here, use literature)

· Validity 
Potential conflicts
· [Brainstorm here… ]
HIRING OTHERS:

Locating assistants/interviewers

· Universities, local organizations, MOH
Cost

· Paying others: per diems, covering of expenses in field
Training logistics
· Use model training plans, for example

· Knowledge, Practice, and Coverage survey training from the Core Group and USAID:  http://www.coregroup.org/working_groups/kpc_training/welcome.html
· Location, food, per diem, materials
· Graduating, acknowledgement and certificates
IN THE FIELD—Conducting the research:

Logistics in the field
· Transportation: arranging transport for team, renting car, paying driver, gas

· Food

· Lodging

· Team morale (day off, photos, special snacks)
· Communication between teams (cell phone check-ins)
Notifying the local authorities
· Go through appropriate avenues of permission to perform research

· Carry copy of permissions obtained (MOH etc)

Data collection 

· Consent and confidentiality
· Storage issues

· Supervisor checklists/daily synopsis

· Personal notes

Taking photos
· Non-research subjects:  
· Ask permission, have applicant fill out photo release form if necessary (see sample)

· Research subjects:

· Permission must be included in the consent process, including whether participant agrees to be photographed or not and how photo will be used in the future (presentations, pamphlet, etc), and need to be given opportunity to view the photo and delete what they do not want seen from it

MANAGING DATA:

Data entry

· Try to have data entry tool completed before begin fieldwork

· Test, test, test your system! 
· Gold standard, double-entry, making the entry easy (automated fields, dates, etc.)
Back-up and virus protection
· Save on thumb drives (several, mail one home), on-line servers (gmail) EVERY DAY, consider bringing an extra battery for computer, solar power for computer
· Free virus protection from UW:

· General info: http://www.washington.edu/computing/virus.html
· PC= McAfee’s Virus Scan: https://www.washington.edu/uware/virusscan/
· Mac= Virex: https://www.washington.edu/uware/virex/
PERSONAL PRACTICALITIES:

Communication with home 

· cellphone conversion, Skype, mobile caller card

· http://www.mobilecaller.com/

Money management
· Personal expenses:
·  banking, cash, travelers checks, tracking expenses and budgeting, not forgetting your pin number (ahem, Marisa)
· Make sure you alert your banks/credit card companies

· Paying others (interviewers, drivers, etc)
Transportation
· Work related: (see later)
· Personal: public transportation, bicycle, car/motorcycle

· Safety concerns: safety of travel, safety of possessions
Living arrangements
· Good to arrange ahead of time, rent, payment, security, roommates
· Food and water—consider any food restrictions

Personal security and security of possessions
· Research security issues ahead of time, registering with US embassy, storage of passport/important documents, equipment storage
· U.S. State Dept: http://www.state.gov/travel/
COMING HOME:

Saying goodbye

· Contact info, thank yous

Souvenirs

· Be aware of customs regulations
TRANSLATION!!!�TRANSLATION!!!
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